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STATE OF TENNESSEE
DEPARTMENT OF FINANCE AND ADMINISTRATION

REQUEST FOR PROPOSALS # 31701-03071
AMENDMENT # 3
FOR MAINFRAME SERVICES

DATE: October 30, 2012

RFP # 31701-03071 IS AMENDED AS FOLLOWS:

1. This RFP Schedule of Events updates and confirms scheduled RFP dates.

TIME Biall3
EVENT tral i (all dates are UPDATED /
(B e state business CONFIRMED
zone) d
ays)
1. RFP Issued September 26, CONFIRMED
2012
2. Disability Accommodation Request 2:00 p.m. | October 1, 2012 | CONFIRMED
Deadline
3. Pre-proposal Conference 2:00 p.m. | October 3, 2012 CONFIRMED
4. Notice of Intent to Propose Deadline 2:00 p.m. | October 4, 2012 CONFIRMED
5. Written “Questions & Comments” Deadline 2:00 p.m. gggber 16, CONFIRMED
6. State Resp,?nse to Written “Questions & October 30, CONFIRMED
Comments 2012
7. Initial Proposal (Technical and Cost) ) November 14,
Deadline 2:00 p.m. 2012 UPDATED
8. State Opening of Initial Proposals ) November 14,
(Technical and Cost) 2:00 p.m. 2012 OEDZNED
9. State Completlon_ of Initial Technical November 29, CONFIRMED
Proposal Evaluations 2012
10. State Distributes Written BAFO Requests ggfzember 13, CONFIRMED
11. BAFO_ Proposal (Technical and Cost) 2:00 p.m. December 21, CONFEIRMED
Deadline 2012
12. State Completlon_ of BAFO Technical January 8, 2013 CONFEIRMED
Proposal Evaluations
13. State Opening & Scoring of BAFO Cost January 9, 2013 CONEIRMED

Proposals
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14. State Evaluation Notice Released and . January 14,
RFP Files Opened for Public Inspection 2:00 p.m. 2013 CONFIRMED
15. Contract Signing January 25, CONFIRMED
2013
16. Contractor Contract Signature Deadline 2:00 p.m. ggi):r%uary L CONFIRMED
2. State responses to questions and comments in the table below amend and clarify this RFP.
Note: In previous RFP Amendments # 1 and # 2, the State provided early responses to some vendor
guestions, for which expedited responses were requested. The Question / Comment table that follows
contains those responses, in some cases slightly modified to accommodate the timing of the
response, as well as the remainder of the Questions / Comments submitted by the vendor community.
Please read all responses carefully as some previous responses have changed.
Any restatement of RFP text in the Question/Comment column shall NOT be construed as a change
in the actual wording of the RFP document.
QUESTION / COMMENT STATE RESPONSE
1. |Sect. 2.2; page 6 In RFP Amendment 1 and RFP Amendment 2, the
The State responses to written questions on Oct SLt‘aétsetigrnoswded early answers to some submitted
30 will not allow enough time for Contractors to q ‘
provide a quality submission. To meet your RFP |The State does not intend to revise the RFP
submission date, is it possible to move the Schedule.
deadline for question submission to Oct. 8.and
the States response back to Contractors by
Oct.15?
2. |Sect. F9; p.131 See response to Question 10 below.
To contractually guarantee SLA’s of 99.999%,
credible Contractors will be required to
implement redundant hardware/software and
dual hosting centers which will drive costs to be
significantly higher than your current base case.
Given you presently operate in a single data
center with a single mainframe in a non-
redundant environment; did you intend to raise
the requirement? Industry standard convention
for your current environment is 99.9%. Is the
Industry Standard acceptable?
3. |Sect. 6.12; 176

Will the State allow Contractor to review the
existing 3" party license agreements prior to
submission?

The State has added the contracts to the
Documentation Library, under the Mainframe
Services link on the following website:

http://www.tn.gov/finance/oir/pcm/rfps.html
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QUESTION / COMMENT

STATE RESPONSE

Sect. 6.3; 34

Cost Proposal Table B — On-going Mainframe
Outsourcing Services, contains a cost element
for “$$ per CPU minute”. Contractor price for a
CPU minute will vary greatly, depending on the
Contractor’s proposed solution. This could lead
to inconsistency in evaluation of Contractor
responses. We recommend changing the “per
unit” measurement to [Vendor Name Deleted]’s
published Million Service Units (MSU’s)? This will
provide the State, and proposing Contractors,
with a consistent measure for workload sizing
and proposal evaluation.

The State does not agree to the requested per unit
change.

See the response to Question 32 below.

Sect. 6.3; 34

Please provide a consistent methodology for all
Contractors to confirm their Total Contract Price
is below the state’s base case? It's not clear on
table B how a total contract value will be
determined. For example please describe [a] (1)
how the Sum will be calculated and [b] (2) what
the Evaluation Factor represents?

[a] The sum of the Evaluation Cost column in RFP
Attachment 6.3, Cost Proposal & Scoring Guide,
On-Going Mainframe Services will be compared to
Direct Expense Total for all years in RFP
Attachment 6.14, Mainframe Support Costs Base
Case.

[b] With the exception of Tape Cartridge Purchase,
the Evaluation Factors in the Cost Proposal are the
rounded counts from the total mainframe usage by
State Agencies from July 1, 2011 to June 30, 2012.
Tape Cartridge Purchase is the State’s best
estimate based on previous tape purchases.

Proposers should note that mainframe usage for
administrative system support currently provided by
OIR, such as CPU minutes, 1/0, and tapes for
system backups, is not included in the Evaluation
Factors. The Contractor will not be allowed to
charge mainframe administrative system support
separately. Any costs incurred by the Contractor for
mainframe administrative system support are
considered by the State as administration; the
Proposer must include the cost for all administration
in the rates proposed for the billable Cost Items.
See RFP Attachment 6.3, Cost Proposal & Scoring
Guide, On-Going Mainframe Services.

C 15; p. 107

Please provide a network diagram or a list of
network connections to 3" parties, or state
agencies, that the contractor will be responsible
to provision on the states behalf. Such as: B to
B, print, and/or applications running on other non
mainframe systems.

Cost/design Impact

Need expedited response please

All connections from the Contractor data center to
State Agency locations, State Agency printers, and
State Agency non-mainframe applications will be
through the Site-to-Site VPN connection described
in RFP Attachment 6.6, pro forma Contract Section
A.8.

All third-party connections to the State’s mainframe
are currently via Internet Protocol (IP). After review
of these third-party connections, the State has
determined that third-party connections will continue
to route through the State’s network after migration
to the Contractor Data Center; the Contractor will
connect to third-parties through the Site-to-Site VPN
connection described in RFP Attachment 6.6, pro
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QUESTION / COMMENT

STATE RESPONSE

forma Contract Section A.8. The State will maintain
responsibility for the third-party connections to the
State’s network.

7. |Attch 6.13; pp. 180, 181 [a] For OIR, the Contractor must offer a minimum of
It is not clear from reading all sections of the one (1) year employment to all employees identified
; o by OIR as having their employment transferred or
RFP whether or not the State is requiring the trz':msitioned Olg will iden?ifyya maximum of
Contractor hire all 18 Affected Employees cighteen (1é) emplovees
identified in Section 1 or propose a more cost 9 ployees.
i:fﬁg?l\éeosfot# et'ig V,Xg‘lgst;aérgglgggse :E\a?ubset For the optional DHS transfer of production control,
Please clarify if the state is requiring tﬁe re- the Contractor must offer a minimum of one (1) year
badge of all 18 or the number the Contractor employment to all employees identified by DHS as
actually needs. [b] Can you provide the roles of having their employment transferred or transitioned.
the 18 employees that account for the 1.34M of DHS will identify a maximum of ten (10) employees.
annual estimated cost of transfer. [c] Please  |See RFP Attachment 6.6, pro forma Contract
confirm (yes/no) that none of the in scope Attachment G for details of employment.
positions are covered by a collective bargaining [b] The tables in RFP Attachment 6.13, Items 1 and
agreement. g
g 2 identify the Job Position Titles. RFP Attachment
Cost/design Impact 6.13, Item 3 provides the Job Position Descriptions
for these Job Position Titles.
Need expedited response please . .
P P P [c] These positions are not covered by a collective
bargaining agreement.
8. |D1.16;p. 110 There are large numbers of print and mail tied to the
. mainframe. As an example, for the month of
Per your request fc_)r a print co_nsole, are there September 2012, there were 51,262 print jobs
Iarg_e print and mail yolumeg 't|ed to the totaling 109,628,513 pages.
mainframe that require significant network
bandwidth? Please provide print volumes (page
count) and frequency of jobs, for network sizing
consideration?
Cost/design Impact
Need expedited response please
9. |K;p.155 The State is requesting Site-to-Site VPN through the
o . Internet for Disaster Recovery purposes. The State
Connectivity between ;he Contractors hostmg . |has two (2) Data Centers Wh)i/cz a?e designed for
geztee(jrlsh?rllldt;[gs d?/b?é?hlié)(ﬁ?:gi![%r? dlesdt'ﬁ::gdah'gh State self-recovery if one Data Center is lost during
rgason agVPN connection over thé internet is a disaster. There are two (2) Internet links along
beina reauested in lieu of a hiah speed with a Site-to-Site VPN solution that spans across
conngecti?)n? ghsp both Data Centers. The State cannot rely on a
' single dedicated circuit from the Contractor’s
Cost/design Impact hosting center to one (1) of the State Data Centers
for Disaster Recovery.
Need expedited response please
10. |F; pp. 131,132

The State acknowledged that the availability
Service Levels for Mainframe Services are now
99.9% versus the 99.999% identified in the RFP.

The State confirms that all SLAs in RFP Attachment
6.6, pro forma Contract Attachment F are modified
to 99.9%.

See the amended Release 2 of the RFP, attached
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QUESTION / COMMENT

STATE RESPONSE

Please confirm that all 99.999% SLAs in
Attachment F are now updated to 99.9%.

Cost/design Impact

Need expedited response please

hereto.

11. |2.0;p. 146 [a] See the response to Question 99 below.
Please provide specific report information for the [b] The Standard Guide Report is a document
[a] 1) Intrusion detection reports, and 2) containing the Contractor’s standards; it should be
Standards Guide Report and identified in provided at the beginning of the Contract and
Attachment | as new reports updated when changes to standards occur during
o the term of the Contract.
Needed to accurately price-important, not urgent
12. |can SMF data be provided? One peak month of |[RFP Section 3.8 Proposal Preparation Costs states,
the following record types: “The State will not pay any costs associated with the
preparation, submittal, or presentation of any
o Typeb proposal.”
o Type 30 subtypes 1 through 5 '
o Type 42 subtype 6 The State has all requested record types except
o Types 70 through 78 User-defined Oracle HSC SMF records. There is
o Type 89 subtype 1 cost to the State to provide this data to vendors;
o Type 99 subtype 6 therefore, the State will provide the data on multiple
o Types 100 and 101 (if DB2 is 9840C tapes for an approximate cost of $1400 to
utilized) any vendor that requests it.
o Type 110 (if CICS is utilized) . . -
o Type 113 subtype 2 l/ﬁ;rd%r: will also be responsible for all shipping
o Type 120 subtypes 3, 6 and 8 ges.
o User-defined Oracle HSC SMF |Vendors seeking this data should send an email to
records (if VSM is implemented) [the RFP Coordinator listed in RFP Section 1.4.2.1.
[Expedited response requested] for payment and shipping instructions.

13. |cana dump of the CA-1 TMC be provided? RFP Section 3.8 Proposal Preparation Costs states,
“The State will not pay any costs associated with the
preparation, submittal, or presentation of any
proposal.”

There is cost to the State to provide this data to
vendors; therefore, the State will provide the data on
a single 9840C tape for an approximate cost of $90
to any vendor that requests it.

Vendors will also be responsible for all shipping
charges.

Vendors seeking this data should send an email to
the RFP Coordinator listed in RFP Section 1.4.2.1.
for payment and shipping instructions.

14. s the input file to the CIMS billing process The State currently creates the input file for the

currently being created? CIMS billing process.

15.

Are the SLAs requested currently being met?

The SLAs in RFP Attachment 6.6, pro forma
Contract Attachment F are currently being met.

Vendors should note that the Contractor does not
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QUESTION / COMMENT

STATE RESPONSE

become responsible for 1) Service Level
performance and Service Level Credits for Service
Level Default or 2) Key Performance Indicators until
after Mainframe Services Migration; however, this
does not imply that the State intends or expects
Mainframe Services to degrade while the Contractor
provides Mainframe Services in the State’s Data
Center.

See RFP Attachment 6.6, pro forma Contract
Attachment F, Sections 9 and 10.

16.

What is the current On line response time? Is it
less than 5 seconds?

Ninety eight percent (98%) of the State’s total online
mainframe transactions have a response time that
is less than 5 seconds, with ninety five percent
(95%) having a response time that is less than one
(1) second. The remaining two percent (2%) of the
State’s total online mainframe transactions are
known to be longer running transactions and a
longer than five (5) second response time is
expected.

17.

Please provide the specific model of the VISARA
unit and describe its use

VISARA has been removed from the RFP.

See RFP Attachment 6.9, Current Mainframe
Environment Overview in the amended RFP
Release 2 attached hereto.

18.

How many remote printers are currently in the
environment

There are approximately two thousand (2000)
remote printers defined at this time; however, there
may be fewer than that in use as the State Agencies
are not required to let OIR know when a printer is no
longer being used.

19.

Where are the print center and disaster recovery
print center located?

The State’s print center is currently located in State
Data Center North; the Disaster Recovery print
center is currently located in Pinnacle Data
Systems’ (Sungard’s partner) Birmingham, AL
facility.

20.

Is the print center currently staffed by the data
center staff?

The State’s print center at State Data Center North
is staffed by State employees.

Please note that print services is not in the scope of
this procurement; therefore, print center staff are
not reflected in the Mainframe Services RFP.

21.

P. 50 — reference to keeping legacy and Syslog
data for 7 years. What data is specifically
referred to as legacy data

The State has modified the Contract to maintain
SMF data for seven (7) years and Syslog data for
twelve (12) months. The legacy data is the current
SMF data archive on tape and Syslog data on
ViewDirect that exists prior to the Service Start
Date. Sufficient legacy data must be kept to
maintain SMF data for seven (7) years and Syslog
data for twelve (12) months, from the Service Start
Date forward.

RFP # 31701-03071 — Amendment # 3
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QUESTION / COMMENT

STATE RESPONSE

See RFP Attachment 6.6, pro forma Contract
Sections A.3.i.ii. and A.3.q in the amended RFP
Release 2 attached hereto.

22. \What is involved in the required yearly security  |The training requirements are contained in Federal
training Publication 1075.

23. |pacific Systems Group is listed as a vendor but |See RFP Attachment 6.10, Current Mainframe
none of their products are on the list — please Third-Party Software, Section 1 in the amended
clarify RFP Release 2 attached hereto.

24 lwill Jp Morgan continue to provide Sterling JP Morgan will continue to supply Connect Direct
Connect:Direct or will the provider be required to |after migration.
obtain a license after migration?

25 Circle Computer Group is listed as a vendor but |See RFP Attachment 6.10, Current Mainframe
none of their products are on the list — please Third-Party Software, Section 1 in the amended
clarify RFP Release 2 attached hereto.

26. |Which CA-Unicenter products are in use? RC/Compare

Rapid Reorg
RC/Query
RC/Migrator
RC/Update
RC/Secure
Database Analyzer
Plan Analyzer

217. [a] What products are used for automation? [b] |[a] See the response to Question 50 below.
Does the CA-OPS reference on Page 173 refer
to the CA product CA-OPS/MVS I11? [b] The product is CA-OPS/MVS. See RFP

Attachment 6.10, Current Mainframe Third-Party
Software, Section 2 in the amended RFP Release 2
attached hereto.

28. ||s IBM Netview used for automation? The State does not use IBM Netview for

automation.

29. Do the automation products have interfaces with |The automation products on the State’s mainframe
other platforms? do not interface with other State platforms.

30. |po the automation products interface with No mainframe automation products interface with
Remedy or is Remedy ticketing manual? Remedy; the ticketing is manual.

31 |For the IBM agreement #32873, please provide a|The State has added a report showing the
breakout by product for each of the payments payments made in calendar year 2012 for products
shown under Edison Contract 32873 to the Documentation

Library, under the Mainframe Services link on the
following website:
http://www.tn.gov/finance/oir/pcm/rfps.html

32.

[a] What is the current baseline for billable CPU
seconds — i.e. how many CPU seconds are
currently billed per month and what is the

[a] In RFP Attachment 6.3, Cost Proposal & Scoring
Guide, On-Going Mainframe Services, the Proposer
must propose rates for “Mainframe Processing per

RFP # 31701-03071 — Amendment # 3
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QUESTION / COMMENT

STATE RESPONSE

processor speed that defines one “billable” CPU
second. (One CPU second on a 600 MIP
uniprocessor delivers twice as much work as a
CPU second on a 300 MIP uniprocessor. For a
fair comparison to current billing/usage, there
needs to be a consistent reference standard
‘CPU Second’). [b] What does the Evaluation
Factor of 699,000 represent?

[Expedited response requested]

CPU minute” based on the State’s current
processor speed of approximately 509 MIPS. The
Contractor will be compensated at the proposed
rate while Mainframe Services are provided on the
State’s mainframe.

When the Mainframe Services are migrated to the
Contractor’'s mainframe, the State will compute a
multiplier that will be applied to the proposed rate for
“Mainframe Processing per CPU minute.” This
multiplier will be computed as the processor speed
of the Contractor mainframe divided by the
processor speed of the State mainframe.
Benchmarks will be run to determine the processor
speeds of the mainframes.

The multiplier will compensate for the change in
CPU minute usage for the same services on
different processor speed mainframes. A move to a
faster processor speed mainframe will have a
multiplier greater than one (1) to account for a
decrease in CPU minute usage; a move to a slower
processor speed mainframe will have a multiplier
less than one (1) to account for an increase in the
CPU minute usage.

This multiplier will be recomputed every time the
Contractor's mainframe processor speed changes
during the term of the Contract.

See RFP Attachment 6.6, pro forma Contract
Section C.3.c.(4) in the amended RFP Release 2
attached hereto.

[b] The Evaluation Factor for CPU Minutes has
been changed to 1,208,150, which are the rounded
CPU minutes used by the State Agencies from July
1, 2011 to June 30, 2012. The vendor should note
the CPU measure is in minutes and not in seconds
as the question asks. See RFP Attachment 6.3,
Cost Proposal & Scoring Guide, On-Going
Mainframe Services in the amended RFP Release 2
attached hereto.

See also the response to Question 5[b] above.

33. |please provide the previous (12) months history |See the response to Question 5[b] above.
of the monthly CPU minutes and total I/O that
was used for chargeback.

34. |How much disk space of the 14TB currently in  [3.1TB are allocated to CA-VTAPE disk cache.
use is allocated to CA-VTAPE disk cache?

35. Five thousand two hundred fifty seven (5257)

Of the 12,500 9840-C tapes (or T10K tapes),
how many are back-end offload of CA-VTAPE
data?

T9840-C tapes are back-end offloads of CA-
VTAPE.

There are no T10K-A tapes back-end offloads of

RFP # 31701-03071 — Amendment # 3
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QUESTION / COMMENT

STATE RESPONSE

CA-VTAPE.

36. | Are the T10K tape drives T10K-A, -B or -C The tape drives are T10K-A models.
models?

37. | Are the T10K tapes designated for any specific |The T10K tapes are used for the required seven (7)
purpose such as VTAPE backend, or off-site year SMF data archives.
archive for a specific application?

See RFP Attachment 6.6, pro forma Contract
Section A.3.i.ii in the amended RFP Release 2
attached hereto.

38 |How many slots are currently installed in the There are ten thousand eighty-eight (10088) slots in
SL8500 tape library? the SL8500 tape library. There are only seven

thousand (7000) licensed for usage.

39. |Are the T10K tape drives currently enabled for  |The T10K tape drives are currently enabled for
encryption? encryption.

40. Ipo any of the supported agencies have legal None of the supported State Agencies have legal
requirements (such as HIPA, other medical or requirements that require tape data to be encrypted.
judicial data) that require the tape data be
encrypted?

41 IHow many 3590 tape volumes remain in read- | The 3590 tape drives are only used by mainframe
only use status? Are there any plans to convert |support staff for product installations and upgrades.
any remaining 3590 tape volumes to 9840C or  |There is no State data contained on 3590 tapes;
T10K media, or should we assume that access |therefore, no conversion is necessary.
to 35.90 tape drives will be an ongoing Continued usage of the current 3590 tape drives
requirement? . .

may be necessary for product installations and
upgrades while Mainframe Services are provided in
the State’s Data Center. The State has no on-going
requirement for 3590 tape drives after Mainframe
Services are migrated to the Contractor’s Data
Center.

42,

Is the requested 24-hour RTO currently being
met with tape data restores at the current DR
provider’s site?

OIR technical staff can perform the tape data
restores within twenty-four (24) hours after SunGard
provides the Disaster Recovery environment.

See the updated RFP Attachment 6.6, pro forma
Contract Attachment M in the amended RFP
Release 2 attached hereto.

43. [a] Was the last DR test successful? [b] What
are the success criteria for a DR test?

[a] The last mainframe Disaster Recovery (DR) test
was successful.

[b] Each participant of the DR test is given a survey
to complete at the conclusion of the test. A positive
response indicates success and a negative
response indicates failure.

The State has added a sample of the DR Survey to
the Documentation Library, under the Mainframe
Services link on the following website:

RFP # 31701-03071 — Amendment # 3
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QUESTION / COMMENT

STATE RESPONSE

http://www.tn.gov/finance/oir/pcm/rfps.html

44,

General

In various sections of the RFP there are
references to OIR standards; State standards,
policies and procedures; and Agency standards
that Contractor is to comply with in the delivery of
Services. Please provide all such documents for
Contractor to determine any price impacts

Needed for price build up

Already included in the RFP are the following items:

e Contract Attachment E — Federally Mandated
Requirements

e Contract Attachment L — Current Data
Backup Specifications

While not technically “State Standards,” the
Federally Mandated Requirements (Contract
Attachment E) dictate the vendor’s compliance with
Publication 1075, a copy of which can be obtained
from the federal government using the link provided
in Attachment E.

The State has added the following the following
documents to the Documentation Library, under the
Mainframe Services link on the following website:

http://www.tn.gov/finance/oir/pcm/rfps.html

¢ Information Systems Council (ISC) Policies

e Enterprise Information Security Policies
(Redacted)

e Acceptable Use Policy

The following documents are available by request
only, such request to be made by sending an email
to the RFP Coordinator listed in RFP Section
1.4.2.1:

e State Technology Architecture

e Enterprise Information Security Policies (Not
Redacted)

With regard to Agency standards, these are
primarily the Mainframe performance standards
detailed in the State’s SLA requirements, Contract
Attachment F.

Documents listed above are subject to revision from
time to time. Also, please note that this response is
not intended to be an exhaustive list of all applicable
standards, policies, and procedures. Others may
also apply.

See also the response to Question 127.

45,

General

Due Diligence process is the Industry best
practice to ensure a smooth transition and
eliminate pricing changes for both parties. When
do you anticipate Due Diligence to begin in your
schedule?

The State Contract does not have a Due Diligence
provision. In the event that there are additional
unforeseen tasks, the State has a mechanism to
compensate the Contractor for such tasks using the
Professional Services rates in RFP Attachment 6.6,
pro forma Contract Section C.3.d.

RFP # 31701-03071 — Amendment # 3
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QUESTION / COMMENT

STATE RESPONSE

46. |Base Case 6.14; p. 192 [a] A mainframe purchase of $2,699,124
depreciated over five (5) years is included in the
The mainframe growth assumptions as stated in |Base Case.
Lh;ggzz )[’éotl#g cr;i?ruéﬁ ;geersiéztfngnﬂgﬁ?sse an [b] An increase f_or mainframe software ?s shown in
; the Software Maintenance/License row in the Base
hardware to support the environment were the C
] . ; ase.
State to retain operation of the mainframe. [a] Is
a capital purchase associated with this upgrade
included in the base case and, if so, can you
share the assumed cost of that upgrade?
Additionally, if a hardware upgrade is required,
software charges associated with the larger
machine will increase. The State’s baseline
reflects relatively flat growth in software charges
through the life of the analysis. Given a
requirement for an upgrade to the mainframe,
there would be a corresponding increase in SW
costs. [b] Is an increase in the mainframe
software cost represented in the base case?
47. |Base Case 6.14; p. 192 The network charges include the network
equipment, network connectivity (State network and
What components are included in the 'network [third-party network connections), and network
charges' row in the base case versus what is support personnel that are allocated to the
included in the 'utilities' row in the base case? mainframe.
The utilities charges include the State building fees
(electricity, water, etc.) that are allocated to the
mainframe.
The Contractor will not incur any costs for the items
included in the Network Charges row or Utilities row
while the Contractor provides Mainframe Services in
the State Data Center. The State will continue to
pay for these items until the Mainframe Services are
migrated to the Contractor’s Data Center.
48. [a] While the RFP indicates that the State wishes |[a] The State has removed the RACF reporting
to provide all RACF administration, there are requirements from the RFP. See RFP Attachment
RACF reporting requirements. [b] Is the State 6.6, pro forma Contract Attachment | in the
open to having the provider perform RACF amended RFP Release 2 attached hereto.
administration for the System resources and the . . .
provider’'s Userids with the State retaining [FtZ),]A-Cr:rlle S.t"’.‘lte W'"trr)]rotvt'ge tskletc?jntractor with the ¢
administrative authority for all State resources? T privieges a. € Slate deems necessary 10
provide the services; however, it is unlikely those
[Expedited response requested] egxgigr]es will be at the level requested here by the
49. During the Transition Period, will Remote The Contractor may supplement Transitioned
Support be allowed to supplement the Employees with remote support provided by
Transitioned Employees? Contractor staff located in Contractor facilities
during Mainframe Services Transition.
[Expedited response requested]
50.

[a] Please provide a break-out of the specific
products that are identified as CA-Unicenter. [b]
What product(s) are used to provide Console

[a] See the response to Question 26 above.
[b] CA-OPS/MVS and in-house developed system

RFP # 31701-03071 — Amendment # 3
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QUESTION / COMMENT

STATE RESPONSE

Automation? [c] Is there extensive automation in
the environment beyond start-up and shut-down
processing? [d] Is most manual intervention
eliminated by the automation currently in place?

[Expedited response requested]

exits are used to provide Console Automation.

[c] The State does not have extensive automation
beyond start-up and shut-down processing.

[d] With respect to Console Automation, most
manual intervention has been eliminated by
automation.

51. |Is Mainframe security support decentralized or  |Mainframe RACF security is primarily decentralized
centralized? as most State Agencies have a RACF security
administrator with the agency. OIR mainframe
support staff performs RACF security administration
for some of the smaller State Agencies.
OIR and the State Agencies will retain responsibility
for RACF; see RFP Attachment 6.6 pro forma
Contract Attachment C, Iltem 14.3 and Contract
Attachment D, Item 14.3.
52. |lIs the mainframe security portion tied to any Security on the mainframe is primarily through
applications? RACF. See the response to Question 51 above.
If so, how many? Internal application security is outside the scope of
the RFP.
Who supports internal application
security support?
. . The most recent audit was performed by the
53. Whgn vias the last time the environment was Comptroller of the Treasury, as part of the
audited Consolidated Annual Financial Review. The report
Who performed the audit? can be found at the following website:
What were the results of the audit? http://www.tn.gov/finance/act/cafr_fy2011/cafr fy11.
pdf
54. |What versions of the following products are DB2-9.1
currently running: CcICS — 4.1
DB2 IMS —11.1
CIcs
IMS
55. |What are CICS and database availability See RFP Attachment 6.9, Current Mainframe
requirements? Environment Overview in the amended RFP
Release 2 attached hereto.
56. |Is there any IMS or DB2 data sharing in use, or |There is no IMS or DB2 data sharing.

communications with remote server or users? If
S0, is there any connectivity software to be
supported by the provider?

There are remote communications to IMS and DB2.
IMS Connect is used to provide the remote
communications to IMS. DB2 Connect is used to
provide remote communications to DB2. The State
also has some direct communications to DB2 via
JAVA JDBC applications.

The Contractor is not responsible for support of the
non-mainframe software used to provide remote
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communications.

57. [Which IBM Database Tools are used? IMS HP Pointer Checker
IMS HP Unload
IMS Library Integrity

58. [Which IBM ADF components are in use? IMS Application Development Facility Il V2 (base
product)
IMS Application Development facility Il V2 IMS/VS
(IMS option)

59. [Which Netview option is used: Unattended, The State uses the Enterprise option.

Procedural or Enterprise?

60. |NTuneMon and SSP are in the software list, but |The State no longer has an NCP; however, the
no NCP is listed. Is there an NCP requirement? |State does have Enterprise Extender connections.

61. |How many online viewing administration changes|Mainframe support staff receives approximately four
are requested each month? hundred (400) online viewing administration

changes each month for all State Agencies.

62. |How many program moves/promotions a All State Agencies perform these moves/promotions
required per week/month? through the In-House Developed Procedure,

PRODMOVE. From January 1, 2012 to October 1,
2012, six thousand eight hundred seventy two
(6872) modules, including programs, JCL, load libs,
and map sets, passed through PRODMOVE.

63. |[CA7 has 10,700 jobs submitted per week —[a]  |[a] Approximately seventeen thousand two hundred
how many jobs are defined to the scheduling (17,200) jobs are defined to CA7 for all State
package and [b] how many permanent changes |Agencies.
are made to the schedule per week/month? [b] Approximately two hundred fifty (250) changes

are made to the schedule weekly for all State
Agencies, excluding DHS and Revenue.

DHS makes approximately eight (8) to ten (10)
schedule changes per week.

64. |State Agency submitted Batch has 36,000- State Agency submitted jobs are submitted through
Production, 3,800-Accent, 7,100-Development. |€ither Roscoe or TSO. These jobs are not
Describe how these jobs are submitted and any |Monitored by OIR production control staff.
actions taken for ticketing and monitoring.

65. |[a] Is there a standard procedure for ADHOC or |[a] There are no standard operating procedures for

on-request job submissions?

e [b] How many are submitted per
week/month?

e [c] Is there a list of users authorized to
request ADHOC job submissions?

ADHOC or on-request job submissions.

[b] OIR production control staff submits less than
seventy five (75) per week, for all State Agencies,
excluding DHS and OIR. DHS production control
staff submits five (5) to six (6) per week.

[c] OIR production control maintains a list of
authorized users for job submission per State
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Agency.

66. |Are all job restarts handled using a restart Some job restarts are handled using a restart
software package (CA11)? software package, including CA11; however, some

jobs are simply resubmitted.

67. |Describe manual intervention (parms, posting, |All manual interventions are upon State Agency
balancing, etc) within daily, weekly, monthly, user request. Manual interventions include posting,
quarterly and/or annual batch processing cycles. |restarts, and cancels.

68. |Describe abend rate (weekly or monthly figure) |The abend rate averages less than fifteen (15) per
for jobs that need action taken. week for all State agencies, excluding DHS and

Revenue.
The abend rate is approximately twelve (12) per
week for DHS.

69. |The RFP states that “Primary Recovery The State has added an example of Primary
Instructions” for monitored batch jobs will be Recovery Instructions to the Documentation Library,
provided. May we have an example from this unde( the Mainframe Services link on the following
document? website:

http://www.tn.gov/finance/oir/pcm/rfps.html

70. |Are scheduled jobs defined to flag "TRUE" OIR production control staff reviews the job queue
late/over-due status and are there documented |manually for late/overdue jobs.
procedures for late jobs? There are no documented procedures for

late/overdue jobs. OIR production control staff
takes appropriate action based on the reason the
job is late. These actions include posting
requirements, freeing or adding resources, or
contacting State Agency staff.

71. |Are there any operations/scheduling processes |There are no operations/scheduling processes
requiring receipt of a file(s), either by PC, requiring the receipt of a file. However there are
mainframe or other? processes that are started by receipt of a file on the

mainframe through data set triggering in CA7

72. |Are there standardized procedures in place for |There are standardized procedures in place for
FTP requests? SFTP, but not for FTP.

73. |Are there any operator manual intervention There are no operator manual intervention
messages built into batch schedules? messages built into batch schedules.

74. |What is the frequency of tape scratch and extend|There have been ninety nine (99) tape scratch
requests? requests since January 1, 2012

There have been seventeen (17) tape extend
requests since January 1, 2012
75. |[[a] Are the (8) 3590 tape drives floor drives? [b] |[a] The State’s four (4) 3590 tape drives are floor

How many 3590 tapes are in the library and [c]
how many manual mounts per week/month?

drives. See RFP Attachment 6.9, Current
Mainframe Environment Overview in the amended
RFP Release 2 attached hereto.
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[b] See the response to Question 41 above.

[c] There were two (2) manual mounts during the
month of September.

76.

The RFP mentions an SLA for turnaround on
media purchases involving permanently
removing tapes from the library. How often do
these requests occur?

Tape cartridge purchases that permanently remove
tapes from the tape library occur infrequently,
sometimes as few as two (2) per year. The State
has reduced the Evaluation Factor for these tape
cartridge purchases to five (5) per year. See RFP
Attachment 6.3, Cost Proposal & Scoring Guide,
On-Going Mainframe Services and RFP Attachment
6.6, pro forma Contract Sections A.3.e.iii. and
C.3.c.(2) in the amended RFP Release 2 attached
hereto.

The State has modified the Contract to include
blank tape cartridge purchases. These blank tape
cartridges will mainly be purchased for State
agency-specific tape cartridge subpool use within
the tape library. Currently, DHS and Revenue have
applications where tape cartridges can only be
reused within a tape cartridges subpool that is
defined for a particular application. See RFP
Attachment 6.6, pro forma Contract Attachment L,
Items 6, 7, and 8.

Proposers should note that the State will only
purchase blank tape cartridges for subpools when
additions or replacements are needed for the
current subpools or a new subpool is created. The
State will not purchase replacement tape cartridges
for subpools if the Contractor changes to a different
tape technology at anytime, including Mainframe
Services Migration, during the term of the Contract.
The Contractor is responsible for the cost to convert
all existing tape cartridges, including those in the
subpools, if the Contractor changes tape
technology.

Tape cartridge purchases for subpools are on an as
needed basis. For evaluation purposes, the State
estimates an average purchase of fifty (50) per
year. See RFP Attachment 6.3, Cost Proposal &
Scoring Guide, On-Going Mainframe Services and
RFP Attachment 6.6, pro forma Contract Sections
A.3.e.iv.,, A.3.e.v., and C.3.c.(1) in the amended
RFP Release 2 attached hereto.

77.

[a]What is the frequency of VPS definition
change requests?

e [b] Are all remote printer accessed using
VPS?

[a] Support receives approximately one hundred
twenty five (125) to one hundred fifty (150) changes
per year.

[b] Remote printers are accessed via VPS and
Enterprise Extender.

78.

What is the frequency of mainframe FTP or
Connect Direct assistance or submission

Mainframe support receives one (1) to two (2)
requests for assistance on average per month.
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requests? Submission is handled by the State Agencies.

79. |[a] What is the frequency of requests for access |[a] Mainframe support staff receives less than five
changes for CA7, ADF and Roscoe? [b] Since  |(5) requests per year for access changes for CA7.
Security administration services have not been | vainframe support staff receives fifty (50) to (75)
requested, is it safe to assume that no external |requests for access changes to Roscoe per year.
security interfaces have been |n§talled for _these The State has decided to maintain responsibility for
products and the requested services are viewed | ApF yser administration. See RFP Attachment 6.6
as program product administration? pro forma Contract Attachment J and RFP

Attachment 6.8, In-House Developed Procedures in
the amended RFP Release 2 attached hereto.

[b The State has no external security interfaces
installed for the referenced products.

80. |Please provide the IBM product number for IBM |The product name has been modified to “3270 PC
“TSO PC File Transfer” File Transfer Program” in the RFP. See RFP

Attachment 6.10, Current Mainframe Third-Party
Software in the in the amended RFP Release 2
attached hereto.
Product No: 5694-A01
Release No: V1R13MO
FMID: HFX1112
Upgrade Id: ZOSC1R13
Subset Id: 3270PC
81. |Although there is a requirement to not replace The State does not intend to allow new third-party

existing products during the Transition period,
would installation and configuration of the
replacement products be allowed in order to
prepare for the product replacements post-
migration?

products to be installed on the State’s equipment.
All installation and configuration of replacement
products, and the associated State application
modification and testing, required to prepare for
Mainframe Services Migration must occur on
Contractor equipment in the Contractor’s Data
Center. Such preparation for Mainframe Services
Migration may occur while Mainframe Services are
being provided in the State’s Data Center.

Proposers should note that all machine costs
associated with the preparation for Mainframe
Services Migration to the Contractor’s Data Center,
including CPU, I/O, and disk/tape storage, must be
included the Mainframe Services Transition and
Migration Cost. The State will only pay for the Cost
Items identified in RPF Attachment 6.3, Cost
Proposal & Scoring Guide, On-Going Mainframe
Services for a given application on either the State
mainframe or on the Contractor mainframe, based
on which mainframe is providing production
Mainframe Services for the State application.

See RFP Attachment 6.6, pro forma Contract
Section C.3.c.(3) in the amended RFP Release 2
attached hereto.
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82. |Is the State currently meeting the Turnaround The State is currently meeting the turnaround times
times for the Provisioning Tasks listed in for the Provisioning Tasks listed in RFP Attachment
Attachment J? 6.6, pro forma Contract Attachment J.

83. |ls the fast re-org function of Rocket Software The fast re-org function of Rocket Software Catalog
Catalog Solutions being used? Solutions is not being used.

84. |lIs the PCL option of Levi, Ray and Shoup VPS | The PCL option of Levi, Ray and Shoup VPS is
being used? being used.

85. [We plan to perform a mock migration test Functional testing may be scheduled during January
approximately 2 weeks prior to the production 2014 with the understanding that Treasury
move. Functional testing typically occurs 2-4 resources may be limited at that time. This applies
weeks prior to the mock migration, so in order to |to all Migration Blackout Dates and associated State
fit into the available time frames, functional Agencies.
testing would be scheduled in January of 2014. . .
Would et be possiie guen he January ([0 D01 Srcuiote e Seces
blackout, keeping in mind that functional testing 9 P =
does not interfere with production? after the Contract Start Date. Migration can be

performed at any date after the Contract Start Date,
keeping in mind the State preferred Migration
Blackout Dates, as long as Mainframe Services
Migration is completed prior to February 28, 2014,
assuming a Contract Start Date of March 1, 2013.
The Contractor is not required to perform the
migration during February 2014. See RFP
Attachment 6.6, pro forma Contract Section A.2.d.i.

86. |We need to know the approximate amount of This information is not readily available. See the
data that is transferred between the mainframe  |network defined in RFP Attachment 6.6, pro forma
and other system platforms, as well as any user |Contract Section A.8.
requirements to download large amounts of data
from the mainframe, in order to properly size the
network.

87. |My understanding is that the State of Tennessee |The State’s print center is currently located in State
has a remote print facility. What infrastructure is |Data Center North. State print would only be routed
used to send print data from the data centerto  |to a remote print facility if a disaster occurred at
the print facility? State Data Center North. See RFP Attachment 6.9,

Current State Mainframe Environment Overview.
See the responses to Questions 19 and 20 above.
All printers at State Data Center North are
connected to the State network via TCP/IP.

The Pinnacle facility is connected to the State
network via a VPN tunnel.

88. [Would you provide your Incident data (a ticket See the response to Question 103.
report) for the past 12 months?

89. [Would you provide your Change data (a RFC See the response to Question 103.

report and change calendar) for the past 12
months?
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90. |Could you provide a copy of the “Business The State has added the requested document to the

Associate Agreement” document? Documentation Library, under the Mainframe
Services link on the following website:
http://www.tn.gov/finance/oir/pcm/rfps.html
This is the standard Business Associate Agreement
that the State intends to use.

91. |Islogging in place to track all accesses to PHI OIR does not have any special logging, nor has any
data? What are the requirements for logging State Agency requested special logging to be put in
reviews? place, for Protected Health Information (PHI) on the

mainframe. Any PHI logging requirements within
State Agency applications are the responsibility of
the State Agency.

92. |Have there been any audit exceptions noted in  |The State is not aware of any outstanding
past audits and/or security reviews which compliance issues with the mainframe for which the
continue to be issues? If so, have they Contractor will become responsible.
accounted for in what can be remediated in the |Proposers should note that Contractor responsibility
contractor’s solution and which cannot? For includes, but is not limited to, software maintenance
those that cannot, will the contractor be and upgrades and compliance with Tennessee
responsible for the remaining remediation? State Enterprise Security Policy and federal
Could you elaborate on what that would include? requirements (IRS Publication 1075 and Social

" |Security Administration) for the mainframe and for
the network on which the mainframe resides after
migration to the Contractor’'s Data Center.

93. [Can you provide a general overall assessment of | The State’s implementation and configuration of
RACF security? In other words, has it been RACF is not in need of significant improvements.
thoroughly tested in audits/security reviews and | The State is retaining administrative responsibility
considered well-protected? Or is it in need of for RACF; therefore, any security issues pertaining
significant improvements? to the configuration of RACF will not be the

responsibility of the Contractor. Other network
based and physical security controls protecting
State data in the Contractor’s environment remain
the responsibility of the vendor.

94. |Besides HIPAA, do you have compliancy Please see the responses to Questions 44 and 127.
requirements to any other Security Standard (ie
PCI DSS)? If so, please elaborate

95. |Do the security/compliancy requirements allow | The state strongly prefers that support remain within
offshore support? (ie: staff augmentation for US-|the US. All data must remain within the USA at all
based teams supported by offshore employees |UMes.
or contractors)?

96. |Does segregation of data include physical Segregation of data requires physical separation, in
separation for hardware, tape media, etc. or can accordance with Federal Publication 1075.
these be maintained in secured, shared physical
environments?

97. |Can the provider’s vendor be used for off-site The Contractor is required to use the State’s off-site

tape storage contract while Mainframe Services are
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tape storage if the provider can prove
compliance to security requirements?

provided in the State’s Data Center. See RFP
Attachment 6.6, pro forma Contract Section A.2.c.ii.

The Contractor is required to provide the facility for
off-site tape storage after Mainframe Services are
migrated to the Contractor’'s Data Center. See RFP
Attachment 6.6, pro forma Contract Sections
A.2.c.iii. and A.3.h.iii. in the amended RFP Release
2 attached hereto

98. |Regarding the statement on intrusion The Contractor is required to implement and
management. Are you asking the Contractor to |manage a network intrusion prevention system in
implement and manage a Network Intrusion the Contractor’s Data Center. The Contractor must
prevention system? If so, what links are you monitor ingress and egress traffic as We.II as traffic

. . . in and out of the segment where the mainframe
asking be monitor? If the technology is not resides
Network Intrusion prevention, can you give more
detail on the Intrusion prevention services
requested?

99. |If applicable, for the intrusion mgmt system, will |Collection and analysis of the alert data will be
24x7 collection and analysis of the alert data be |acceptable. The Contractor shall submit an
acceptable or do you want the alerts from the Intrusion Detection Report to the State monthly,
sensor sent to one of your systems. yvh|ch mg;ludes the collection and analysis

information.

The State does not need sensor alerts sent to any
of the State’s systems; however, the Contractor
shall contact the State immediately if a serious
threat is detected.

100. |Are there any manual processes for batch, There are no manual processes for batch jobs.
where a scheduler or operator enters date cards,
prams, etc. prior to execution, or respond with
the like to write to operator messages?

101. |A.2.C, p. 46 .
5] Gan you post the curent SunGard conract €, T SunGard conacts (niastucure and Prn
including the mainframe configuration® [b] We added to the Documentation Li%rar under the
respectively request a copy of the Mainframe Mainframe Services link on the follg\;vin website:
recovery plan and the final report from the most 9 '
recent DR test. ) .

http://www.tn.gov/finance/oir/pcm/rfps.html
[b] The requested documents are not available.
However, see the response to Question 43 above.
102. | attach 6.9, A.9, p. 58 The State does not anticipate allowing access to
Remedy for automatic updates. All current State
Will the state provide JDBC access to the vendors log directly into the Remedy system to
Remedy system for automatic updates of update tickets.
Remedy tickets?
103.

Attach 6.9, A.9, p. 58

From OIR’s Remedy system, please provide the

The State has added reports showing the past year
of data for: 1) Mainframe Incident (problem) Tickets;
2) Mainframe Change Requests; 3) Mainframe

Work (provisioning) Requests to the Documentation
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most recent six (6) months of reporting data and
monthly totals for the following categories: 1)
Mainframe Incident (problem) Tickets; 2)
Mainframe Change Requests; 3) Mainframe
Work (provisioning) Request;, 4) Network
Incident (problem) Tickets directly related to the
mainframe environment, 5) Network Change
Requests directly related to mainframe the
mainframe environment, and 6) Network Work
(provisioning) Requests directly related to the
mainframe environment.

Library, under the Mainframe Services link on the
following website:

http://www.tn.gov/finance/oir/pcm/rfps.html

Due to search constraints in the State’s Remedy
system, the State cannot provide Network reports
that only contain data directly related to the
mainframe environment. In addition, the State
cannot provide general Network reports from the
Remedy system since the reports may contain
sensitive data.

104. 6.10, p.171 [a] The State maintains an online viewing
environment using ViewDirect.
\rﬁ\(lylsg(ljns'\g\?gglag:g di%fgvt?]r:t grrzdﬁgéz Igtb‘g’; [b] Report changes average less than10 per month.
data/reports for online viewing (ASG Mobius N
ViewDirect, (INFOPAC/JCL & INFOPAC/RDS). |I¢! Thteretha"ef beeg three hggf;etd f'f%fget(%%)
[a] Is the State maintaining an online report rZ%plozr rsee Eﬁlsn r?gmiﬂﬁ?%%) mir?u[tzls to f)r?e ?5) to
viewing application within the mainframe wo (’2) di < s?atu time y
environment? If so, please provide: [b] 1) the Y P '
average number of report changes per month for |[d] Very few users are added to ViewDirect by the
the past twelve (12) months, [c] 2) the average |system administrator; most users adds are done
number of new reports created per month for the [through RACF groups by the State Agency RACF
past twelve (12) months, [d] 3) the average security administrators.
ggg}i?;ig; npeev;/ ;Soirti ?g:j fhdetgggf t\\//vlglv\\/"en?lz) [e] Very few users are dgleted from ViewDirect by
months and [e] 4) the average number of users the system administrator; most users deletes are
removed from the viewing application per month done through RACF groups by the State Agency
for the past twelve (12) months. RACF security administrators.
105. |atteh © 1.33/4, p.96 State Agency users with issues on remote printers,
such as print not being produced, are instructed to
When a mainframe print (spool) related error or |call the OIR Service Desk and open an Incident
incident occurs that impacts a printer, please ticket.
?oedS;;?; tahlzr[t)iL%C?hsesfzs%ro%rsoigleedrerSI\I/grpé?gﬁps _For spool errors impacting the large prin_t operations
either in the large printer operations centers or in State Data.Center N_orth, OIR production control
a0ency locations sta_lff alerts print operations sta}ff of the p_roblem.
gency ' Print operations staff works with the mainframe
support staff to see if the print can be recovered. If
the print cannot be recovered, the print operations
staff notifies the State Agency of the need to
reproduce the print
106.

Attch C 1.14/15/16, p.94

Related to mainframe print support, please
provide: 1) a listing of the print data stream
protocols that are in use today within the
mainframe environment (e.g. postscript, PCL,
ASCII); and 2) a listing of the various
communication protocols used today to deliver
mainframe print (spool) output to the State’s
network connected printers (e.g. TCP-IP, IPX,
LexLink, AppleTalk or other print delivery

Mainframe print is composed of two parts: one part
being the large print facility printing and the other
part the remote printing thru VPS and Enterprise
Extenders.

The large print facility printing is done through the
software products PSF (IBM) and XPAF (XEROX).
PSF produces APDS output. XPAF produces
METACODE output. Printers are TCP/IP
connected.

Remote print is thru the VPS (Levi, Ray and Shoup)
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protocol).

product. VPS print is thru TCP/IP with PCL and PS
output. There are also a few printers attached to
the mainframe through Enterprise Extenders.

107. |Please describe your protocol requirements. Network connectivity is all TCP/IP based; Site-to-
Is the Network Connectivity all TCP/IP based, Site VPN is 128 bit encryption.

SNA Token-Ring, SNA Ethernet, DLSW, file
encryption requirements?

108. |Are there any 3rd party (customer / vendor / See the response to Question 6 above.
partner) network connections required?

If so, what are the circuits and speeds to each of
the locations?

109. | some Production Control/Scheduling baseline  |The State has provided baseline information with
information has been supplied in the RFP and DHS data separate where appropriate.
additional information has been requested See the response to Question 61 above
regarding number of batch jobs, abend rates, P '
schedule changes, code promotions, online See the response to Question 62 above.
viewing administration changes, etc.. Do the .
numbers provided include activities performed by See the response to Question 63 above.
the “Optional DHS Transitioned Employees™? If |See the response to Question 65 above.
yes, what percent of these activities are allocated .
to DHS? IF no, Please provide statistics for See the response to Question 68 above.
costing of the optional DHS Production See the response to Question 118 below.
Control/Scheduling support.

110. |1t is unclear under what circumstances the In accordance with the note in RFP Attachment 6.6,
assumption of DHS production controls is pro forma Contract Section A.3.g, after the Cost
“optional.” Can the state please elaborate? Proposals are opened, DHS will decide whether or

not to retain or outsource Production Control tasks.
This decision will be based, for the most part, on
which option is more cost-effective.

111. |could the state provide a report identifying the See the response to Question 103 above.
number of tickets, incidents and severity levels
that have been logged in the last year?

112. | can the state demonstrate that its current In- There are no SLAs associated with the procedures
House Developed Procedures are effective in contained in RFP Attachment 6.8, In-House
meeting the SLAs the state is requesting from a |Developed Procedures.
vendor in this RFP?

113. \would the state please confirm the depreciation |See the response to Question 46 above.
expense in its base case, as it appears not to be
enough to cover the equipment refresh that is
required?

114.

Based on the significant dollars amount, will the
state please provide the details associated with
the “other miscellaneous expenses” expense in
its base case in order to provide an accurate and
detailed response?

The Other Misc Expenses row represents the OIR
administrative costs (overhead) associated with the
mainframe; these costs include, but are not limited
to, OIR managerial staff, billing staff, and
procurement staff.
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115.

Will the state allow the vendor to use off shore
resources to perform some limited functions as
long as the equipment/data resides in the
Continental United States?

See the response to Question 95 above.

116.

Does the State have any contracts in addition to
the software contracts already provided that
support the Mainframe environment? If so, can
the State provide the contracts (for example, the
RFP did not include any hardware or contract
labor agreements)?

The hardware contracts, “IBM Mainframe
Maintenance” and “Oracle Hardware Maintenance”,
are listed in RFP Attachment 6.12, Current Third
Party Contracts; they are preceded by a “Hardware
Contracts” heading row in the table.

The IBM Mainframe Maintenance contract, Edison
1056, is posted to the Documentation Library, under
the Mainframe Services link on the following
website:

http://www.tn.gov/finance/oir/pcm/rfps.html

The State pays maintenance on the mainframe-
related Oracle hardware via the contract from which
the State purchases all Oracle (formerly Sun)
equipment and software. A significant portion of
this contract is not related to mainframe hardware.
Therefore, the State did not publish the contract.

The State does not use staff augmentation services
for the mainframe support included in the RFP.
Some Third-Party contracts do include hourly rates
for the manufacturer to provide services, which are
in direct support of the products. Such services will
be included in the already published contracts.

117.

Will the State please provide a summary of any
current negotiations or conversations with the
relevant 3rd party suppliers in the IT
environment?

For yearly payments over $100,000 due between
August 2012 and April 2013, the State is requesting
six (6) month payment amounts from the vendors
prior to paying the next invoice.

The State was successful in its request to ASG
(Edison 22792) for the August 2012 payment and
DCR (Edison 28975) for the September 2012
payment; however, the next six (6) month payments
for these contracts will come due prior to the
Service Start Date. A shorter payment schedule
may be requested at that time.

The State was successful in its request to ASG
(Edison 24301) for the January 2013 payment
reducing the payment to approximately $66,000; the
next six (6) month payment should not come due
until after the Service State Date.

The State was not successful in its request to
Compuware (Edison 22973) and will pay the yearly
amount in December 2012.

The State has not requested, but does intend to
request, a six (6) month payment from LRS (Edison
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QUESTION / COMMENT

STATE RESPONSE

25164) for the March 2013 payment; this is the only
remaining contract with a payment amount greater
than $100,000 due by April 2013.

The State is still in negotiation with CA (Edison
19302), BMC (Edison 19691), and Chicago Soft
(Edison 18768) to extend the contracts. At present,
it is likely that the State will have to make yearly
payments to CA in February 2013 and BMC in
March 2013. These payments will be at least as
much as the 2012 CA and BMC payment amounts.
Chicago Soft will likely be a yearly payment in April
2013 since the amount is only about $16,000 for the
year.

118. | of the 57,600 batch jobs identified (on page 165) |The Contractor will assume all current OIR
will you please provide the breakdown for OIR production control tasks. The Contractor will
managed jobs, DHS managed jobs, Revenue provide production control for all State Agencies
managed jobs, and expected Proposer managed |except Revenue and DHS, unless DHS opts to use
jobs? the Contractor for production control.

See RFP Attachment 6.9, Current Mainframe
Environment Overview in the amended RFP
Release 2 attached hereto for the breakdown of
batch jobs for DHS, Revenue, and other State
Agencies.

119. | will the State please provide details on Accent |Both the Production and ACCENT LPARS support
LPAR and how it differs from the production State production applications. The ACCENT LPAR
LPAR? differs from the Production LPAR only in the

software that runs in the LPAR; for example, DB2 is
not run on the ACCENT LPAR. The ACCENT
LPAR was established when the State had two
mainframes; it ran on a slower machine to save
software costs.

120 | will the State please provide all network The State has OSA connectivity to each LPAR
connectivity via OSA adapters on the through the OSA adapters. The State also has four
processors? (4) ports on two (2) OSA Express2 1000BASE-T

Ethernet cards for connectivity to the consoles.
121. \How does the State use the Technology LPAR? |The Technology LPAR is the systems
programmers’ sandbox. Products are installed and
tested here before being implemented in the other
LPARS
122.

Will the State please provide a list of in-flight,
planned projects or initiatives, (with associated
details including scope, cost, status, issues and
deadlines) that the Proposer will be responsible
for?

There are no in-process or planned
projects/initiatives for which the Contractor will be
responsible, outside the responsibilities already
defined in RFP Attachment 6.6, pro forma Contract
Section A, Scope of Services.

In the event that there are additional unforeseen

projects or initiatives, the State has a mechanism to
compensate the Contractor for such tasks using the
Professional Services rates in RFP Attachment 6.6,
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STATE RESPONSE

pro forma Contract Section C.3.d.

123.

Which jobs are eligible for [a] over-time or [b]
shift differential?

[a] All Job Position Titles in RFP Attachment 6.13,
Current Mainframe Staff Position Information are

eligible for over-time, compensated in the form of
compensatory time and/or cash.

[b] All Job Position Titles in RFP Attachment 6.13,
Current Mainframe Staff Position Information are
eligible for shift differential. The “Annual Salary”
columns in the OIR and DHS tables include the shift
differential where applicable.

124.

Can the State please confirm that the proposer
will retain ownership to any derivative works
relating to any of its pre-existing intellectual
property rights?

The Contractor’s rights are set forth in Contract
Section E.7.a. The State interprets this to mean
that Contractor will retain ownership of derivative
works that were not developed solely for the State.

125.

Can the State identify the contract provisions that
fix the scope of the services the proposer is
required to provide, subject to any change
requests?

The Contractor will provide all services listed as the
Contractor’s responsibilities in RFP Attachment 6.6,
pro forma Contract Section A, Scope of Services.
Additional information with regard to Contractor,
Office for Information Resources (OIR), and Agency
responsibilities is contained in Contract Attachments
C and D, Mainframe Services — Responsibility
Matrix and Mainframe Services — Shared/Agency
Responsibility Matrix.

126.

Can the State identify whether and how the
proposer will be compensated for providing
cooperation with 3 parties? (Pursuant to
section E.20 of the proposed contact.)

The State will not compensate the Contractor for
cooperation with third parties related to the
responsibilities defined in RFP Attachment 6.6, pro
forma Contract Section A, Scope of Services
(“Services”).

For tasks not defined in RFP Attachment 6.6, pro
forma Contract Section A, Scope of Services
(“Services”), if the Contractor can successfully
demonstrate additional costs will be incurred to
provide cooperation with a third party, such as a
need for additional short-term staffing, the State will
compensate the Contractor for the additional costs
using the Professional Services rates in RFP
Attachment 6.6, pro forma Contract Section C.3.d.

See RFP Attachment 6.6, pro forma Contract
Section A.4.a. in the amended RFP Release 2
attached hereto.

127.

Can the State identify the government approvals
and consents that the proposer is required to
obtain, pursuant to Section E.22 of the proposed
contract?

Typical examples of government approvals and
consents include:

1. Yearly security training required by Federal
Publication 1075 (see pro forma Contract
Section A.3.i.iii).

2. Internal Revenue System (IRS) Confidentiality
and Disclosure of Federal Returns and Return
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STATE RESPONSE

Information form, which is also referenced in
Federal Publication 1075. A copy of this
document has been added to the
Documentation Library, under the Mainframe
Services link on the following website:

http://www.tn.gov/finance/oir/pcm/rfps.html

Federal and Agency inspection processes
described in Contract Attachment E, Federally
Mandated Requirements.

Compliance with Social Security Administration
(SSA) requirements regarding data handling and
security.

Contractor employees and staff under the
Contractor’s direction with access to State of
Tennessee data will be required to sign the
State’s Acceptable Use Policy. A copy of this
document has been added to the
Documentation Library, under the previously
referenced website.

Documents listed above are subject to revision from
time to time. Also, please note that the above list is
not intended to be exhaustive; there may be other
approvals and consents that the Contractor will
have to obtain and maintain.

See also the response to Question 44,

3. Delete RFP # 31701-03071, in its entirety, and replace it with RFP # 31701-03071, Release # 2,
attached to this amendment. Revisions of the original RFP document are emphasized within the
new release. Any sentence or paragraph comprised by revised or new text is highlighted in blue.
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INTRODUCTION

1.1.

1.1.1.

1.1.2.

The State of Tennessee, Department of Finance and Administration, hereinafter referred to as “the State,”
has issued this Request for Proposals (RFP) to define minimum service requirements; solicit proposals;
detail proposal requirements; and, outline the State’s process for evaluating proposals and selecting a
contractor to provide the needed service.

Through this RFP, the State seeks to buy the best services at the most favorable, competitive prices and
to give ALL qualified businesses, including those that are owned by minorities, women, persons with a
handicap or disability, and small business enterprises, opportunity to do business with the state as
contractors and sub-contractors.

Statement of Procurement Purpose

The State’s Office for Information Resources (OIR) is seeking a Contract to outsource its mainframe
computer services, which OIR provides to approximately forty (40) State Agencies at varying support
levels. In general, the Proposer awarded a Contract pursuant to this RFP will provide a complete
mainframe environment and operations staff sufficient to run State Agency systems/applications at
performance levels to meet the Service Level Agreements (SLAS) defined in the Contract. The Contractor
will also be responsible for all Disaster Recovery Services and testing (in conjunction with State Agencies)
necessary to ensure that the State will incur minimal service Outages in the event of a Disaster. (See
Contract Attachment B for Definitions and RFP Attachment 6.7 for a Glossary of common terms and
acronyms).

As soon as possible, but no longer than two (2) months after the Contract Start Date, the Contractor will
become accountable for the Mainframe Services, operating the mainframe environment in its current
location at the State Data Center North, located in Nashville, TN. (See RFP Attachment 6.9 for information
regarding the State’s current mainframe environment.) The date of this takeover of services by the
Contractor in the State Data Center North is referred to as the “Service Start Date.” The Service Start Date
is distinct from the “Contract Start Date,” which is the date on which the Term of the Contract begins, as
defined in pro forma Contract Section B.1. Within one (1) year from the Contract Start Date, the
Contractor will migrate all State mainframe applications and data from the State Data Center North to
Contractor-owned equipment/hardware in the Contractor Data Center.

The current mainframe services are provided in both a centralized and, to some extent, decentralized
manner, depending upon the State Agency in question. For example, the Departments of Human Services
and Revenue are somewhat decentralized, in that they maintain their own production control staffs. All
other State Agencies rely on OIR for production control. Under the Contract established by this RFP, the
Contractor will be responsible for production control tasks currently performed by OIR; the Department of
Revenue will retain its production control staff and tasks; and the Department of Human Services will have
the option to retain its production control staff and tasks or to turn over responsibility for production control
to the Contractor. Please refer to Contract Attachments C and D for detailed breakouts and descriptions of
Contractor, OIR, and State Agency responsibilities.

The Contractor must perform adequate data backups to support Disaster Recovery Services, as well as
typical operational recovery needs of the State agencies. During the period of time during which the
Contractor provides Mainframe Services in the State’s Data Center environment , the Contractor must
utilize the State’s existing Disaster Recovery contract and off-site tape storage contract for these services;
the State will provide these contracts for use at no cost to the Contractor. The Contractor must also
comply with the retention, scheduling, and other aspects of the data backup requirements currently in
place in the State environment. See Contract Attachment L for Current Data Backup Specifications.

The State will require the Contractor to employ a subset of current State employees (see Contract
Attachment G and RFP Attachment 6.13) for a period of at least one (1) year from the time that they are
hired by the Contractor. The Contractor will hire these current State employees prior to the Service Start
Date.
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1.1.3.

1.1.4.

1.1.5.

1.2.

While Mainframe Services are provided in the State Data Center North, the Contractor must use the
Third-Party Vendor hardware and software already in use by the State; the Contractor may provide the
hardware or software licenses under Contractor-held or State-held contracts with the Third-Party Vendors.
When services are transferred to the Contractor Data Center, the Contractor must provide the hardware
and hardware licenses; the State’s hardware is not available for transfer to the Contractor Data Center.
Also at that time, the Contractor will arrange to license the same Third-Party Vendor software that the
State is currently using; or, alternatively, the Contractor may choose different Third-Party Vendor software,
which is either already available to the Contractor, or which the Contractor licenses in order to service the
State’s Contract. No matter what the Contractor’s licensing approach is, it will be transparent to the State.
Please refer to RFP Attachments 6.10, 6.11, and 6.12 for a list of the State’s current Third-Party Contracts
and associated hardware and software.

In the event that the Contractor uses any Third-Party Vendor software that is different from Third-Party
Vendor software the State is currently using, the Contractor shall perform all tasks necessitated by the
change, at no additional cost to the State, including: (1) retrain all affected State staff on the new software;
(2) modify the State’s run-time software/JCL to accommodate the change; and (3) re-write any job
control/scheduling documentation to reflect the change.

In the interest of obtaining the best value for the State of Tennessee and insuring the success of the
Mainframe Services project, the RFP will incorporate a Best and Final Offer (BAFO) process. First,
Proposers will submit an initial Proposal, containing a Technical and Cost Proposal. The State will score
the initial Technical Proposal, using the Technical Proposal & Evaluation Guide (RFP Attachment 6.3).
The State will review the initial Cost Proposal for reasonableness and to assess whether the Proposer has
adequately understood the scope of the project. The initial Cost Proposal will not be scored. Only the
BAFO Cost Proposal will be scored and used, along with the BAFO Technical Proposal score, to
determine the successful Proposer.

Contemporaneous with the initial scoring process, the State will develop BAFO request documents and
when the initial Technical Proposal scoring process is complete, the State will distribute these documents
to the Proposers. The initial scores will then be carried forward into the BAFO Proposal scoring round.
Regardless of the outcome the initial scoring process, all responsive Proposers are allowed to proceed to
the BAFO process, which entails the Proposers responding to the BAFO requests, clarifying or
supplementing their Technical Proposals, and submitting the clarifications/supplements along with a
BAFO Cost Proposal.

Proposers must submit their BAFO Proposals (including both Technical and Cost Proposals) by the
deadline listed in RFP Section 2, RFP Schedule of Events. Evaluators will then rescore Proposal sections
for which the Proposers have provided clarified or supplemental information; these are the only sections
that evaluators may rescore. (See RFP Attachment 6.15 for a complete description of the BAFO
process.)

Except as specifically otherwise indicated in writing by the State, or where provisions are clearly not
applicable, all provisions of the RFP governing the initial proposal shall also apply to the BAFO proposal
process.

The State does not intend to award a Contract to a vendor whose pricing would result in the State paying
more for Mainframe Services, over the Term of the Contract, than if the State were to continue to provide
these services in house. The State has included a "Mainframe Support Costs Base Case" in RFP
Attachment 6.14. The Base Case provides projections of how much it would cost the State to provide the
Mainframe Services itself. The Proposer should refer to this Base Case and ensure that its Proposed
Costs for On-Going Mainframe Services would not result in an increase in cost to the State.

Scope of Service, Contract Period, & Required Terms and Conditions
The RFP Attachment 6.6., Pro Forma Contract details the State’s required:

= Scope of Services and Deliverables (Section A);
= Contract Period (Section B);
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1.3.

1.4.

=  Payment Terms (Section C);
= Standard Terms and Conditions (Section D); and,
= Special Terms and Conditions (Section E).

The pro forma contract substantially represents the contract document that the successful Proposer must

sign.

Nondiscrimination

No person shall be excluded from participation in, be denied benefits of, or be otherwise subjected to
discrimination in the performance of a Contract pursuant to this RFP or in the employment practices of the
Contractor on the grounds of handicap or disability, age, race, color, religion, sex, national origin, or any
other classification protected by federal, Tennessee state constitutional, or statutory law. The Contractor
pursuant to this RFP shall, upon request, show proof of such nondiscrimination and shall post in
conspicuous places, available to all employees and applicants, notices of nondiscrimination.

RFP Communications

1.4.1.

1.4.2.

The State has assigned the following RFP identification number that must be referenced in all
communications regarding this RFP:

RFP # 31701-03071

Unauthorized contact about this RFP with employees or officials of the State of Tennessee
except as detailed below may result in disqualification from consideration under this
procurement process.

1.4.2.1.

1.4.2.2.

Potential Proposers must direct communications relating to this RFP to the following
person designated as the RFP Coordinator.

Andy T. Kidd

Sourcing Analyst

State of Tennessee - DGS

Central Procurement Office

William R. Snodgrass TN Tower — 3rd Floor
312 Rosa L. Parks Avenue

Nashville, TN 37243

Telephone # (615) 741-6831

Fax # 615-741-0684

Andy.Kidd@tn.gov

Notwithstanding the foregoing, potential Proposers may contact:

a. staff of the Governor’s Office of Diversity Business Enterprise for assistance
available to minority-owned, women-owned, and small businesses as well as
general, public information relating to this RFP; and

b. the following individual designated by the State to coordinate compliance with the
nondiscrimination requirements of the State of Tennessee, Title VI of the Civil
Rights Act of 1964, the Americans with Disabilities Act of 1990, and associated
federal regulations:

David Sledge

Title VI Coordinator

Tennessee Department of Finance and Administration
Human Resource Office
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1.5.

1.6.

1.4.3.

1.4.4.

1.4.5.

1.4.6.

1.4.7.

1.4.8.

1.4.9.

21st Floor, Tennessee Tower
312 Rosa L. Parks Avenue
Nashville, TN 37243

Phone: 615.532.4595

Fax: 615.741.3470

E-mail: David.Sledge@TN.gov

Only the State’s official, written responses and communications will be binding with regard to this
RFP. The State will consider oral communications of any type to be unofficial and non-binding.

Potential Proposers must ensure that the State receives all written comments, including questions
and requests for clarification, no later than the Written Comments Deadline detailed in the RFP
Section 2, Schedule of Events.

Proposers must assume the risk of the method of dispatching any communication or proposal to
the State. The State assumes no responsibility for delays or delivery failures resulting from the
method of dispatch. Actual or digital “postmarking” of a communication or proposal to the State
by a specified deadline date will not substitute for the State’s actual receipt of a communication or
proposal.

The State will convey all official responses and communications related to this RFP to the
potential Proposers from whom the State has received a Notice of Intent to Propose (refer to RFP
Section 1.8).

The State reserves the right to determine, at its sole discretion, the method of conveying official,
written responses and communications related to this RFP. Such written communications may
be transmitted by mail, hand-delivery, facsimile, electronic mail, Internet posting, or any other
means deemed reasonable by the State.

Documents essential to the proposal process will be posted on the following website:

http://state.tn.us/finance/oir/pcm/rfps.html

The State reserves the right to determine, at its sole discretion, the appropriate and adequate
responses to written comments, questions, and requests related to this RFP. The State’s official,
written responses will constitute an amendment of this RFP.

Any data or factual information provided by the State (in this RFP, an RFP amendment or any
other communication relating to this RFP) is for informational purposes only. The State will make
reasonable efforts to ensure the accuracy of such data or information, however it is within the
discretion of Proposers to independently verify any information before relying thereon.

All statistical, fiscal, and volume information contained in this RFP and its exhibits, including
amendments and modifications thereto, are provided “as is”, without warranty, and reflect the
department’s best understanding based on information available to the department at the time of
RFP preparation. No inaccuracies in such data shall be a basis for delay in performance or a
basis for legal recovery of damages, actual, consequential or punitive, except to the extent that
such inaccuracies can be shown beyond reasonable doubt to be the result of intentional
misrepresentation.

Assistance to Proposers With a Handicap or Disability

Potential Proposers with a handicap or disability may receive accommodation relating to the
communication of this RFP and participating in the RFP process. Potential Proposers may contact the
RFP Coordinator to request such reasonable accommodation no later than the Disability Accommodation
Request Deadline detailed in the RFP Section 2, Schedule of Events.

Proposer Required Review & Waiver of Objections

RFP # 31701-03071 — Release # 2
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1.7.

1.8.

1.9.

1.6.1. Each potential Proposer must carefully review this RFP, including but not limited to, attachments,
the RFP Attachment 6.6., Pro Forma Contract, and any amendments, for questions, comments,
defects, objections, or any other matter requiring clarification or correction (collectively called
“questions and comments”).

1.6.2. Any potential Proposer having questions and comments concerning this RFP must provide such
in writing to the State no later than the Written Comments Deadline detailed in the RFP Section 2,
Schedule of Events.

1.6.3. Protests based on any objection shall be considered waived and invalid if the objection has not
been brought to the attention of the State, in writing, by the Written Comments Deadline.

Pre-Proposal Conference

A Pre-Proposal Conference will be held at the time and date detailed in the RFP Section 2, Schedule of
Events. Pre-Proposal Conference attendance is not mandatory, and potential Proposers may be limited to
a maximum number of attendees depending upon overall attendance and space limitations.

The conference will be held at:

Multimedia Room

3" Floor, Snodgrass TN Tower
312 Rosa L. Parks Ave.
Nashville, 37243

The purpose of the conference is to discuss the RFP scope of services. The State will entertain
guestions, however potential Proposers must understand that the State’s response to any question at the
Pre-Proposal Conference shall be tentative and non-binding. Potential Proposers should submit
guestions concerning the RFP in writing and must submit them prior to the Written Comments Deadline
date detailed in the RFP Section 2, Schedule of Events. The State will send the official response to
guestions to potential Proposers as indicated in RFP Section 1.4.6 and on the date detailed in the RFP
Section 2, Schedule of Events.

Notice of Intent to Propose

Before the Notice of Intent to Propose Deadline detailed in the RFP Section 2, Schedule of Events,
potential Proposers should submit to the RFP Coordinator a Notice of Intent to Propose (in the form of a
simple e-mail or other written communication). Such notice should include the following information:

= the business or individual’'s name (as appropriate)
= acontact person’s name and title
= the contact person’s mailing address, telephone number, facsimile number, and e-mail address

A Notice of Intent to Propose creates no obligation and is not a prerequisite for making a proposal,
however, it is necessary to ensure receipt of any RFP amendments or other notices and
communications relating to this RFP.

Proposal Deadline

A Proposer must ensure that the State receives a proposal no later than the Proposal Deadline time and
date detailed in the RFP Section 2, Schedule of Events. A proposal must respond, as required, to this
RFP (including its attachments) as may be amended. The State will not accept late proposals, and a
Proposer’s failure to submit a proposal before the deadline will result in disqualification of the proposal.

RFP # 31701-03071 — Release # 2
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2.

RFP SCHEDULE OF EVENTS

2.1. The following RFP Schedule of Events represents the State’s best estimate for this RFP.
EVENT TIME DATE
(central time zone) | (all dates are state business days)
17. RFP Issued September 26, 2012
18. Disability Accommodation Request Deadline 2:00 p.m. | October 1, 2012
19. Pre-proposal Conference 2:00 p.m. | October 3, 2012
20. Notice of Intent to Propose Deadline 2:00 p.m. | October 4, 2012
21. Written “Questions & Comments” Deadline 2:00 p.m. | October 16, 2012
22. State Response to Written “Questions & Comments” October 30, 2012
23. Initial Proposal (Technical and Cost) Deadline 2:00 p.m. | November 14, 2012
24. State Opening of Initial Proposals (Technical and 2:00 p.m. | November14) 2012
Cost)
25. State C_ompletion of Initial Technical Proposal November 29, 2012
Evaluations
26. State Distributes Written BAFO Requests December 13, 2012
27. BAFO Proposal (Technical and Cost) Deadline 2:00 p.m. | December 21, 2012
28. State Cpmpletion of BAFO Technical Proposal January 8, 2013
Evaluations
29. State Opening & Scoring of BAFO Cost Proposals January 9, 2013
20 St Evahtion Note Relenseo .-
31. Contract Signing January 25, 2013
32. Contractor Contract Signature Deadline 2:00 p.m. | February 1, 2013

2.2.

The State reserves the right, at its sole discretion, to adjust the RFP Schedule of Events as it
deems necessary. Any adjustment of the Schedule of Events shall constitute an RFP amendment, and
the State will communicate such to potential Proposers from whom the State has received a Notice of

Intent to Propose (refer to section 1.8).
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3. PROPOSAL REQUIREMENTS

3.1. Proposal Form

Each Proposer must submit proposals in response to this RFP in accordance with the provisions of this RFP
Section 3, including its subsections. There will be two distinct Proposal processes: (1) Initial Proposal, also known
as “Round 1,” and consisting of a Technical and Cost Proposal; and (2) BAFO Proposal, also known as “Round 2,”
which will also consist of a Technical and Cost Proposal. The BAFO process is further described in RFP
Attachment 6.15.

3.1.1.

3.1.2.

Technical Proposal. The RFP Attachment 6.2., Technical Proposal & Evaluation Guide details
specific requirements for making a Technical Proposal in response to this RFP. The guide
includes mandatory requirement items, general qualifications and experience items, and technical
gualifications, experience, and approach items all of which must be addressed with a written
response and, in some instances, additional documentation.

NOTICE: A technical proposal must not include any pricing or cost information.
If any pricing or cost information amounts of any type (even pricing relating to
other projects) is included in any part of the technical proposal, the state will
deem the proposal to be non-responsive and reject it.

3.1.1.1. A Proposer must use the RFP Attachment 6.2, Technical Proposal & Evaluation Guide
to organize, reference, and draft the Technical Proposal by duplicating the attachment,
adding appropriate proposal page numbers as required, and using the guide as a table
of contents covering the Technical Proposal.

3.1.1.2. A proposal should be economically prepared, with emphasis on completeness and
clarity. A proposal, as well as any reference material presented, must be written in
English and must be written on standard 8 %2” x 11” pages (although oversize exhibits
are permissible). All proposal pages must be numbered.

3.1.1.3. Allinformation and documentation included in a Technical Proposal should respond to
or address a specific requirement detailed in the RFP Attachment 6.2., Technical
Proposal & Evaluation Guide. All information must be incorporated into a response to a
specific requirement and clearly referenced. Any information not meeting these criteria
will be deemed extraneous and will not contribute to evaluations.

3.1.1.4. The State may determine a proposal to be non-responsive and reject it if:

a. the Proposer fails to organize and properly reference the Technical Proposal as
required by this RFP and the RFP Attachment 6.2., Technical Proposal &
Evaluation Guide; or

b. the Technical Proposal document does not appropriately respond to, address, or
meet all of the requirements and proposal items detailed in the RFP Attachment
6.2., Technical Proposal & Evaluation Guide.

Cost Proposal. A Cost Proposal must be recorded on an exact duplicate of the RFP Attachment
6.3., Cost Proposal & Scoring Guide.

NOTICE: If a Proposer fails to submit a cost proposal exactly as required, the
state will deem the proposal to be non-responsive and reject it.
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3.2.

3.1.2.1.

3.1.2.2.

3.1.2.3.

3.1.2.4.

A Proposer must only record the proposed cost exactly as required by the RFP
Attachment 6.3., Cost Proposal & Scoring Guide and must NOT record any other rates,
amounts, or information.

For the Initial Cost Proposal only, as described in RFP Section 3.2 below, the
Proposer should also provide “PRICING ASSUMPTIONS,” if such assumptions exist. A
separate section of the RFP Attachment 6.3 has been provided for this purpose.

The proposed cost shall incorporate ALL costs for services under the contract for the
total contract period.

A Proposer must sign and date the Cost Proposal.

A Proposer must submit the Cost Proposal to the State in a sealed package separate
from the Technical proposal (as detailed in RFP Sections 3.2.3 and 3.3.3, et seq.).

Initial Proposal Delivery

A Proposer must deliver an Initial Proposal in response to this RFP as detailed below. The State will not
accept a proposal delivered by any other method.

3.2.1.

3.2.2.

A Proposer must ensure that both the Initial Technical Proposal and Cost Proposal documents
meet all form and content requirements detailed within this RFP for such proposals including but
not limited to required signatures.

A Proposer must submit the original Initial Technical Proposal and Cost Proposal documents and
copies as specified below.

3.2.2.1.

3.2.2.2.

One (1) original Initial Technical Proposal paper document labeled:

“RFP # 31701-03071 INITIAL TECHNICAL PROPOSAL ORIGINAL”

and eight (8) copies of the Technical Proposal each in the form of one (1) digital
document in “PDF” format properly recorded on its own otherwise blank, standard CD-R
recordable disc labeled:

“RFP # 31701-03071 INITIAL TECHNICAL PROPOSAL COPY”

The digital copies should not include copies of sealed customer references, however
any other discrepancy between the paper Technical Proposal document and any digital
copies may result in the State rejecting the proposal as non-responsive.

One (1) original Cost Proposal paper document labeled:

“RFP # 31701-03071 INITIAL COST PROPOSAL ORIGINAL”

and one (1) copy in the form of a digital document in “PDF” format properly recorded on
separate, blank, standard CD-R recordable disc labeled:

“RFP # 31701-03071 INITIAL COST PROPOSAL COPY”

In addition to the Proposed Costs for the required services, the Proposer should also
provide “PRICING ASSUMPTIONS,” if such assumptions exist. A separate section of
the RFP Attachment 6.3 has been provided for this purpose.

In the event of a discrepancy between the original Cost Proposal document and the
digital copy, the original, signed document will take precedence.
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3.3.

3.2.3.

3.2.4.

A Proposer must separate, seal, package, and label the documents and discs for delivery as
follows.

3.2.3.1. The Initial Technical Proposal original document and copy discs must be placed in a

sealed package that is clearly labeled:

“DO NOT OPEN... RFP # 31701-03071 INITIAL TECHNICAL PROPOSAL FROM
[PROPOSER LEGAL ENTITY NAME]”

3.2.3.2. The Initial Cost Proposal original document, including the PRICING ASSUMPTIONS, if

any, and copy disc must be placed in a separate, sealed package that is clearly labeled:

“DO NOT OPEN... RFP # 31701-03071 INITIAL COST PROPOSAL FROM
[PROPOSER LEGAL ENTITY NAME]”

3.2.3.3. The separately, sealed Initial Technical Proposal and Cost Proposal components may

be enclosed in a larger package for mailing or delivery, provided that the outermost
package is clearly labeled:

“RFP # 31701-03071 INITIAL SEALED TECHNICAL PROPOSAL & SEALED COST
PROPOSAL FROM [PROPOSER LEGAL ENTITY NAME]”

A Proposer must ensure that the State receives the Initial Proposal in response to this RFP no
later than the Proposal Deadline time and date detailed in the RFP Section 2, Schedule of
Events at the following address.

Andy T. Kidd

Sourcing Analyst

State of Tennessee - DGS

Central Procurement Office

William R. Snodgrass TN Tower — 3rd Floor
312 Rosa L. Parks Avenue

Nashville, TN 37243

Telephone # (615) 741-6831

BAFO Proposal Delivery

A Proposer must deliver a BAFO proposal in response to this RFP as detailed below. The State will not
accept a proposal delivered by any other method.

3.3.1.

3.3.2.

A Proposer must ensure that both the BAFO Technical Proposal and Cost Proposal documents
meet all form and content requirements detailed within this RFP for such proposals including but
not limited to required signatures.

A Proposer must submit original BAFO Technical Proposal and Cost Proposal documents and
copies as specified below.

3.3.2.1. One (1) original Technical Proposal paper document labeled:

“RFP # 31701-03071 BAFO TECHNICAL PROPOSAL ORIGINAL”

and eight (8) copies of the Technical Proposal each in the form of one (1) digital
document in “PDF” format properly recorded on its own otherwise blank, standard CD-R
recordable disc labeled:

“RFP # 31701-03071 BAFO TECHNICAL PROPOSAL COPY”

The digital copies should not include copies of sealed customer references, however

RFP # 31701-03071 — Release # 2
9



3.3.3.

3.3.4.

any other discrepancy between the paper Technical Proposal document and any digital
copies may result in the State rejecting the proposal as non-responsive.

3.3.2.2.  One (1) original Cost Proposal paper document labeled:
“RFP # 31701-03071 BAFO COST PROPOSAL ORIGINAL”

and one (1) copy in the form of a digital document in “.xIsx” format properly recorded on
separate, blank, standard CD-R recordable disc labeled:

“RFP # 31701-03071 BAFO COST PROPOSAL COPY”

In accordance with the instructions in RFP Attachment 6.3, download and complete the
spreadsheet titled: RFP Attachment 6.3 — Cost Proposal & Scoring Guide. When this is
complete and finalized, print off a hard copy to satisfy the “original Cost Proposal paper
document” requirement above, and copy the same spreadsheet to the required CD-R.

There will be NO PRICING ASSUMPTIONS associated with the BAFO Cost
Proposal. Do NOT attempt to include any PRICING ASSUMPTIONS, or otherwise
gualify the BAFO Cost Proposal in any way.

In the event of a discrepancy between the original Cost Proposal document and the
digital copy, the original, signed document will take precedence.

A Proposer must separate, seal, package, and label the documents and discs for delivery as
follows.

3.3.3.1. The BAFO Technical Proposal original document and copy discs must be placed in a
sealed package that is clearly labeled:

“DO NOT OPEN... RFP # 31701-03071 BAFO TECHNICAL PROPOSAL FROM
[PROPOSER LEGAL ENTITY NAME]”

3.3.3.2. The BAFO Cost Proposal original document and copy disc must be placed in a
separate, sealed package that is clearly labeled:

“DO NOT OPEN... RFP # 31701-03071 BAFO COST PROPOSAL FROM
[PROPOSER LEGAL ENTITY NAME]”

3.3.3.3. The separately, sealed BAFO Technical Proposal and Cost Proposal components may
be enclosed in a larger package for mailing or delivery, provided that the outermost
package is clearly labeled:

“RFP # 31701-03071 BAFO SEALED TECHNICAL PROPOSAL & SEALED COST
PROPOSAL FROM [PROPOSER LEGAL ENTITY NAME]”

A Proposer must ensure that the State receives the BAFO Proposal in response to this RFP no
later than the Proposal Deadline time and date detailed in the RFP Section 2, Schedule of
Events at the following address.

Andy T. Kidd

Sourcing Analyst

State of Tennessee - DGS

Central Procurement Office

William R. Snodgrass TN Tower — 3rd Floor
312 Rosa L. Parks Avenue

Nashville, TN 37243

Telephone # (615) 741-6831
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3.4.

Proposal & Proposer Prohibitions

3.4.1.

3.4.2.

3.4.3.

3.4.4.

3.4.5.

3.4.6.

3.4.7.

3.4.8.

A proposal must not include the Proposer’s own contract terms and conditions. If a proposal
contains such terms and conditions, the State, at its sole discretion, may determine the proposal
to be a non-responsive counteroffer and reject it.

A proposal must not restrict the rights of the State or otherwise qualify either the offer to deliver
services as required by this RFP or the Cost Proposal. If a proposal restricts the rights of the
State or otherwise qualifies either the offer to deliver services as required by this RFP or the Cost
Proposal, the State, at its sole discretion, may determine the proposal to be a non-responsive
counteroffer and reject it.

A proposal must not propose alternate services (i.e., offer services different from those requested
and required by this RFP). The State will consider a proposal of alternate services to be non-
responsive and reject it.

A Cost Proposal must not result from any collusion between Proposers. The State will reject any
Cost Proposal that was not prepared independently without collusion, consultation,
communication, or agreement with any other Proposer. Regardless of the time of detection, the
State will consider any such actions to be grounds for proposal rejection or contract termination.

A Proposer must not provide, for consideration in this RFP process or subsequent contract
negotiations, incorrect information that the Proposer knew or should have known was materially
incorrect. If the State determines that a Proposer has provided such incorrect information, the
State will deem the Proposer’s proposal non-responsive and reject it.

A Proposer must not submit more than one Technical Proposal and one Cost Proposal in
response to this RFP. If a Proposer submits more than one Technical Proposal or more than one
Cost Proposal, the State will deem all of the proposals non-responsive and reject them.

A Proposer must not submit a proposal as a prime contractor while also permitting one or more
other Proposers to offer the Proposer as a subcontractor in their own proposals. Such may result
in the disqualification of all Proposers knowingly involved. This restriction does not, however,
prohibit different Proposers from offering the same subcontractor as a part of their proposals
(provided that the subcontractor does not also submit a proposal as a prime contractor).

A Proposer must not be (and the State will not award a contract to):

a. anindividual who is, or within the past six months has been, an employee of the State of
Tennessee or who is a volunteer member of a State board or commission that votes for, lets
out, overlooks, or any manner superintends the services being procured in this RFP;

b. a company, corporation, or any other contracting entity in which an ownership of two percent
(2%) or more is held by an individual who is, or within the past six months has been, an
employee of the State of Tennessee (this will not apply either to financial interests that have
been placed into a “blind trust” arrangement pursuant to which the employee does not have
knowledge of the retention or disposition of such interests or to the ownership of publicly
traded stocks or bonds where such ownership constitutes less than 2% of the total
outstanding amount of the stocks or bonds of the issuing entity);

C. acompany, corporation, or any other contracting entity which employs an individual who is, or
within the past six months has been, an employee of the State of Tennessee in a position that
would allow the direct or indirect use or disclosure of information, which was obtained through
or in connection with his or her employment and not made available to the general public, for
the purpose of furthering the private interest or personal profit of any person; or,
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3.5.

3.6.

3.7.

3.8.

d. any individual, company, or other entity involved in assisting the State in the development,
formulation, or drafting of this RFP or its scope of services (such person or entity being
deemed by the State as having information that would afford an unfair advantage over other
Proposers).

For the purposes of applying the requirements of this RFP subsection 3.4.8, the State will deem
an individual to be an employee of the State of Tennessee until such time as all compensation for
salary, termination pay, and annual leave has been paid, but the term “employee of the State of
Tennessee” shall not include individuals performing volunteer services for the State of
Tennessee.

Proposal Errors & Revisions

A Proposer is liable for any and all proposal errors or omissions. A Proposer will not be allowed to alter or
revise proposal documents after the Proposal Deadline time and date detailed in the RFP Section 2,
Schedule of Events unless such is formally requested, in writing, by the State.

Proposal Withdrawal

A Proposer may withdraw a submitted proposal at any time before the Proposal Deadline time and date
detailed in the RFP Section 2, Schedule of Events by submitting a written request signed by an authorized
Proposer representative. After withdrawing a proposal, a Proposer may submit another proposal at any
time before the Proposal Deadline.

Proposal of Additional Services

If a proposal offers services in addition to those required by and described in this RFP, the State, at its
sole discretion, m